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1. Introduction

Prevents missed insurance leads and customer inquiries through automated and structured call handling.

Manages high volumes of policy inquiries, renewals, claims, and marketing calls efficiently without overwhelming

agents.

Integrates predictive dialer, CRM reference, verification workflows, and call recording for accurate lead handling

and compliance.

Enhances customer trust and satisfaction while improving agent productivity and conversion rates.
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Unified & Flexible
Communication Platform

Scalable & Software-Driven
Architecture

Enhanced Productivity &
Management Control

Future-Ready & Secure
Business Growth
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@ Key Objectives

e Unified & Flexible Communication Platform
Integrates voice, data, and CRM with seamless connectivity over LAN, WAN, and internet networks.

e Scalable & Software-Driven Architecture
Supports small to large enterprises with easy expansion and minimal dependence on costly hardware.

e Enhanced Productivity & Management Control
Enables faster response times, efficient call handling, centralized reporting, and transparent

monitoring.

e Future-Ready & Secure Business Growth
Improves operational efficiency, ensures compliance, and allows smooth scaling as business needs

evolve.



W Why Upgrade Legacy Systems

1. Limitations of Legacy EPABX Systems

« High Maintenance Costs: Dependence on proprietary hardware increases installation, maintenance, and
upgrade expenses.

‘ « Poor Scalability: Adding users or branches requires complex rewiring and additional hardware

» Limited Features: Advanced capabilities like conferencing, call forwarding, and analytics are either unavailable
or costly add-ons.

« No Remote Connectivity: Inability to support remote or hybrid work environments restricts business flexibility
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2. Cost & Operational Efficiency

« Lower Capital Expenditure: Software-based architecture minimizes the need for expensive hardware.
« Reduced Maintenance Costs: Centralized management lowers ongoing support and upgrade expenses.

« Efficient Resource Utilization: Automation and smart call handling improve agent productivity.

« Better ROI: Long-term savings through reduced downtime and improved performance.

3. Advanced Features & Scalability

 Scalable Architecture: Easily expands from small offices to large, multi-branch organizations.
« Advanced Call Management: Includes call queuing, skill-based routing, and conferencing as standard features
« System Integration: Seamless CRM and business application integration for improved workflows.

« Real-Time Monitoring: Enables call tracking, analytics, and performance reporting for better decision-making.

4. Mobility, Flexibility & Strategic Value

Remote & Mobile Access: Agents and managers can connect via softphones or mobile devices from anywhere.

Business Continuity: Ensures uninterrupted communication during disruptions or remote operations.

Enhanced Customer Experience: Faster response times and intelligent call routing improve customer sa%isfaction.

Strategic Growth Enablement: Supports digital transformation, competitive advantage, and sustainable enterprise grov



3. What is the Alliance IP-PBX Solution

il

Business
strategy

~ Business Benefits & Strategic Impact

Modern IP-Based Communication Platform Comprehensive Components & Integration
e Cost-efficient, scalable for multi-branch
. _ e [P PBX server, SIP/PRI connectivity, LAN/WAN enterprises
» Uses IP networks for unified voice and data support
communication  Enables mobility, remote access, and
N ) e Extension gateways, analog & IP phones, business continuity
e Reduces complex wiring and infrastructure costs softphones for agents

_ e Improves productivity, monitoring,
» Centralized IP PBX server for call control and e Seamless CRM and IT system integration for compliance, and future readiness
administration smooth migration




4. How It Works ?

The Alliance IP PBX Solution functions as a centralized, software-driven communication hub that manages all inbound and outbound calls
across an organization. By integrating LAN/WAN connectivity, SIP or PRI lines, and extension gateways, it ensures efficient call routing,
real-time monitoring, and seamless CRM integration. Unlike traditional hardware-based EPABX systems, Alliance IP PBX simplifies
administration while reducing infrastructure and operational costs. This intelligent workflow enables personalized customer interactions,

compliance monitoring, and data-driven decision-making.

1. Intelligent Call Flow Management
e Extension setup, lead upload, and CRM database integration
e Automatic dialer activation for inbound and outbound calls

e Smart routing, queuing, and music on hold for better call distribution

2. Agent & Supervisor Operations
* Instant CRM pop-ups with customer or policyholder details
e Call handling, transfers, conferencing, and disposition logging

» Real-time monitoring, verification workflows, and escalation support

3. Recording, Reporting & Business Benefits
e Call recording for training, audits, and regulatory compliance
e MIS reporting for insights into agent performance and call traffic

e Benefits for customers (faster service), agents (simplified workflow), and
management (operational visibility)

Intelligent Call Agent & Supervisor  Recording,
Flow Management Operations Reporting &

e Efficient call routing e CRM pop-ups for agents Business Benefits

e Automated queuing e Call handling & transfers ® Training and compliance

e CRM integration e Monitoring & escalations *® Management MIS reports




5.General Setup Features

Web-Based &

Centralized Adminisration

99 =

Voice Recording

& Supervision

Multi-Process
& Compliance

Real-Time Monitoring CRM Integration

& Call Handling

Reporting, Security

& Built-In Switching & Strategic Control

ﬁ Web-Based & Centralized \
Administration

« Browser-based configuration of
trunks, extensions, and call

flows

« No dependency on complex or
proprietary hardware

e Centralized control from a

k single secure interface

4. Voice Recording &
Compliance

/
~

o High-quality recording of all
agent—customer conversations

o Enables audits, training, and
dispute resolution

e Ensures compliance with
organizational and industry

K standards /

/ 2. Real-Time Monitoring & \

Supervision
« Live tracking of agent login,
logout, break times, and call

status

e Queue monitoring to
maintain service quality

o Improved productivity

K through active supervision /

/5. Multi-Process & Built-In
Switching

 Sales, support, renewals, and
claims managed on one server

e Built-in switching removes need
for separate PBX hardware

» Scalable architecture supporting

/ 3. CRM Integration & Call. \

« Automatic display of
customer details and call
scripts

« Easy call disposition
tagging and data storage

« Reduced handling time and

K multiple campaigns /

manual errors
/ 6. Reporting, Security & Strategitx

Control

o Customizable dashboards for
calls, agents, and interactions

e Role-based access for admins,
supervisors, and agents

» Actionable insights for
management and strategic

k planning




6. Core Calling Features

The Alliance IP PBX Solution offers a comprehensive set of core calling features designed to manage customer interactions efficiently and professionally.
These capabilities minimize waiting times, improve agent productivity, and ensure uninterrupted communication across all touchpoints. With intelligent
call handling, monitoring, and routing, enterprises can deliver consistent and high-quality customer experiences. The solution also provides management

with complete visibility and control over call operations.

1. Intelligent Call Handling & Routing 2. Agent Collaboration & Customer 3. Monitoring, Recording & Business

Engagement Control

Automated Attendant routes calls to the correct

department or agent Call Transfer enables seamless handoff to

« Voice Logger records all calls for compliance,

colleagues or supervisors

« Call Queuing organizes incoming calls and training, and QA

reduces imisSEriCRIERIMIES « Conference Calling and Conference Bridge support

: , , « Call Barge-In allows supervisors to assist or
A multi-party discussions
« Hunt Groups distribute calls evenly across agent monitor live calls

teams
« Call Waiting alerts agents of incoming calls during
« Caller ID displays customer details for

. Call Forwarding and Find Me—Follow Me ensure LRl O TEISEICEE

personalized communication
calls reach agents anywhere

« Music on Hold keeps customers engaged while

T « Call Detail Records (CDR) generate detailed

logs for reporting and analysis



7. MIS Reports

The Alliance IP PBX Solution includes a powerful Management Information System (MIS) that converts communication data into meaningful insights. By
consolidating agent activity, process performance, and call details, the system enables real-time visibility and informed decision-making. Web-based access
ensures reports are available anytime and anywhere, while secure controls protect sensitive information. This reporting framework empowers enterprises to
monitor operations, optimize resources, and enhance service quality.

1. Real-Time & Web-Based Reporting 2% wT e

e Secure, browser-based access from any location
o Live reporting with real-time data updates
e Snapshot views while the system is in operation

2. Agent & Process Performance Reports

« Agent login/logout, productivity metrics, and daily summaries

e Hourly and daily process and campaign traffic reports

» Disposition tracking and queue performance analysis
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3. Call-Level Reporting & Data Analysis e 3
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o Logs for incoming, outgoing, missed, and abandoned calls e 1A 08 E Pl
o Access to call recordings for quality and compliance =
o Advanced search and filtering for detailed analysis . o
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4. Security, Benefits & Strategic Value ' s 5 @ == o
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» Password-protected access for secure reporting n QH \ . . “

» Benefits supervisors, agents, and management with transparency
« Enables data-driven decisions, service optimization, and growth



8.Applications of IP-PBX Solutions

The Alliance IP PBX Solution is a powerful and flexible communication platform designed to support a wide range of business applications. It enables

organizations to manage internal communication, customer engagement, sales operations, and remote work through a single unified system. By ensuring

efficient call routing, monitoring, and recording, the solution enhances service quality and operational performance. Its scalable architecture makes it suitable

for both mid-sized enterprises and large multi-branch organizations. Overall, the system maximizes the value of every interaction while supporting long-term

business growth and customer trust.

¢ 1. Enterprise & Multi-Branch

Communication.

« Unified corporate communication

across departments and location

 Single dial plan connecting branch

offices seamlessly

o Cost-effective multi-branch

connectivity and collaboration

¢ 2. Customer Engagement, Sales & Support ¢ 3. Remote Work Enablement & Management

Benefits
 Structured customer support with call

queuing and escalation « Softphones and mobile connectivity for
remote and hybrid teams
» Sales and marketing campaigns with

predictive dialing and CRM integration « Continuous agent and manager productivity

from any location
 Call recording, monitoring, and barge-in

for training and quality o Faster resolution and improved experience for

customers

CUSTOMER
ENGAGEMENT
MODEL

¢ 4. Training, Quality

e Live call monitoring and barge-in for real-

time agent guidance

o Call recordings used for agent training and

performance improvement

e Quality assurance through review of

interactions and workflows




9. Key Customer Benefits

1. Operational Efficiency & Productivity

o

o

o

o

Deployment typically completed within one

week

Includes server setup and IVRS configuration
Seamless integration with hospital systems

Minimizes disruption to ongoing operations

(¢]

(¢]

(¢]

management

(¢]

2. Cost Optimization & Scalability

Custom workflows aligned with hospital protocols
Appointment rules based on department needs

Configurable reporting dashboards for

Scalable setup for future expansion

3. Mobility, Compliance & Transparency

o

Sessions for doctors, staff, and
administrators

Hands-on guidance for module usage
Reduces onboarding time and operational
errors

Empowers teams with confidence and

clarity

4. Customer Experience & Strategic Growth

o Personalized communication through CRM
integration

o Faster service improves customer
satisfaction and retention

o Better oversight enables informed decision-
making

o Transforms communication into a long-term

strategic advantage



10. About Alliance Telecom Solutions Pvt. Ltd.

Alliance Telecom Solutions Pvt. Ltd. is a leading provider of advanced communication and call center solutions, known for its commitment to innovation,
customer-centric design, and operational excellence. With a strong presence across India and deep expertise in telephony technologies, ATS empowers hospitals

and enterprises to streamline workflows, enhance engagement, and scale confidently.

=~ 1. Technology Expertise & Innovation 3. Customer Commitment & Support

{} 2. Operational Strength & Scalability

Specialists in IVRS, IP PBX, CTI, and voice logging
systems

Integrated call center platforms with CRM
compatibility

Hosted telephony and multi-channel
communication tools

Continuous investment in R&D and future-ready
solutions

Customizable modules for hospital and
enterprise needs

Secure, scalable architecture for long-term
reliability

Agile development aligned with evolving

industry trends

Proven success in streamlining hospital
workflows

Solutions adaptable from small clinics to large
networks

Unified scheduling and communication
platforms

Real-time dashboards and reporting
capabilities

Multi-location deployment with centralized
control

Role-based access and modular configuration

Designed to grow with client requirements

Headquarters in Pune with pan-India service

coverage

o Dedicated support via phone, chat, email, and

remote login

On-site visits for installation, training, and
escalation handling

Structured onboarding and training programs
Strong SLAs and escalation workflows
Trusted by hospitals, enterprises, and service
providers

Focused on long-term client satisfaction and

retention

11



11. Installation & Support

The Alliance IP PBX Solution is built for fast installation and dependable long-term support, ensuring minimal disruption to business operations. From pre-
deployment planning to system go-live, every step is carefully managed for a smooth transition. Alliance Telecom Solutions Pvt. Ltd. provides continuous
assistance through a robust support framework that keeps communication systems running efficiently. This complete service ecosystem allows enterprises to
focus on their core business while we manage their communication infrastructure.

2. Quality Assurance & Trainin
1. Efficient Installation Process Quality g

, _ End-to-end testing before system handover
Pre-deployment assessment of infrastructure and requirements

Validation of call flows, reports, and monitoring tools

Custom configuration of trunks, extensions, and call flows

Administrator and supervisor training sessions

Standard deployment completed within one week

Agent training for smooth system adoption

Seamless integration with IT systems, CRM, and hardware

Quality Assurance & Training

Efficient Installation Process

Business & Operational Benefits

Comprehensive Support Framework
24/7) 'b' : i
e — ~

On-Site
Chat % Remote

] = — P
= S

R

3. Comprehensive Support Framework 4. Business & Operational Benefits

Multi-channel support: phone, chat, remote, on-site

Reliable communication with minimal downtime

Dedicated 24/7 helpdesk for issues and upgrades

Faster issue resolution for agents

Proactive system monitoring and health checks

Reduced operational risks for management

Regular updates and feature enhancements

Predictable maintenance and support costs



12. Closing Note

The Alliance IP PBX Solution is a strategic, future-ready communication platform designed to replace legacy EPABX systems with a modern, software-driven
ecosystem. It enables enterprises to streamline operations, reduce communication costs, and enhance customer experiences through intelligent call
handling and monitoring. With seamless CRM integration, advanced reporting, and compliance features, it delivers complete visibility and control over
enterprise communications. The solution supports internal collaboration, customer engagement, and multi-branch connectivity with unmatched flexibility
and scalability. By adopting Alliance IP PBX, organizations position themselves to meet today’s demands while confidently preparing for future growth.

1.% Replaces outdated EPABX systems with a modern, software-based IP PBX platform Closing NOte
2. 4F Streamlines enterprise communication and improves operational efficiency
3. $ Reduces overall communication and infrastructure costs
4. R Ensures every call is answered, tracked, and recorded for quality and compliance
. © Enhances customer satisfaction through faster response and personalized interactions
Integrates seamlessly with CRM systems for smarter customer management

5
6
7. ul Provides advanced reporting, monitoring, and transparency across operations
8. @) Supports multi-branch connectivity and remote collaboration

9

. ~ Scalable architecture enables business expansion without major reinvestment
10. . Reflects Alliance Telecom Solutions’ commitment to innovation, reliability, and customer-centric design



