Hospital Appointment Booking System
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1. Introduction

 Combines IVRS, web portal, doctor’s interface, and call center into a unified

communication platform

Addresses overcrowded reception desks and fragmented booking systems

* Ensures every appointment is captured, confirmed, and synchronized in real time

 Empowers hospitals to deliver consistent, patient-centric service across all touchpoints

e Replaces manual registers with automated, multi-channel coordination D

Key ObjECtiVES @" Key Objectives

. B Enhance Patient Engagement —
% Enhance Pattient 838

Confirm appointments, send reminders, build trust, and keep patients

Engagement -
] l informed.
Impr.ove Operationa * % Improve Operational Efficiency —
Efficiency -
Automate bookings, reduce desk load, sync data, and cut errors.
Ensure T.'mely * BFEnsure Timely Scheduling -
Scheduling -

Provide punctual slots, send alerts, share daily lists, and reduce no-shows.

Empower Hospital Stf « & Empower Hospital Staff —

Give dashboards, secure access, central control, and easy workflows.



2. IndUStry ConteXt 1. Evolving Patient Expectations

* Book appointments anytime, anywhere
* Transparent slot visibility and confirmations
* Automated reminders to reduce no-shows

* Flexible rescheduling and cancellation options

Key Hospital Challenges
* Overloaded reception desks and long queues
» Telephone congestion delays service
* Fragmented booking systems cause
duplication

* Doctor workflow disrupted by untimely calls
Alliance Telecom Solutions Pvt. Ltd. — The Answer

* Unified platform integrating IVRS, web, doctor tools, and call center
* Predictive scheduling to balance patient flow

* CRM integration for complete patient visibility

 Multi-channel communication for inclusive access

Strategic Impact
* Reliable, efficient, and patient-centric hospital operations

e Stronger patient loyalty through digital-first engagement

* Scalable platform ready for multi-location healthcare networks

* Transparent workflows that reduce costs and improve satisfaction
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3. IVRS Based Appointment Booking

L 1. 24x7 Patient Accessibility

* Book, cancel, or reschedule
anytime without staff
intervention

* Reduces reception desk
dependency and congestion

* Supports patient convenience
across all time zones
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%2 2. Intuitive Voice Navigation

e Step-by-step menu: Language -
Department - Doctor - Slot

* Multi-language support for
inclusive access

* Error handling with clear prompts
and retry options

REEE

> 3. Instant Communication &
Confirmation

e« SMS/WhatsApp alerts for booking,
cancellation, or changes

e Real-time synchronization across
IVRS, web, and call center

* Builds patient trust through timely
updates




4. Web Based Appointment Booking

A secure, user-friendly web portal is essential for modern hospital operations. The Hospital Appointment Booking
System by Alliance Telecom Solutions Pvt. Ltd. enables patients to manage appointments online, complementing

IVRS and call center support. Real-time synchronization ensures accuracy, transparency, and convenience across all
channels.

« @& Seamless Patient Experience
1.Book, cancel, or reschedule from home or mobile

2.Step-by-step flow: Login - Search doctor - Select date/time - Confirm
3.Instant confirmations via SMS or WhatsApp

« Q) Real-Time System Integration

1.Syncs web bookings with IVRS and call center instantly
2.Eliminates duplication and scheduling conflicts
3.Transparent updates across departments
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@Y Secure & Efficient Administration Seamless Real_Time Secure &
1.Login via credentials or OTP verification

, Patient System Efficient
2.Encrypted data storage meets healthcare compliance . . B & "
3.Centralized reporting reduces reception desk workload Experlence Integratlon Admlnlstratlon



5. Doctor’s Office Interface

1. Web Based \

Administrative Tool

* Accessible from any
internet-connected
computer

* Enables remote
appointment
management by doctors
and staff

2. Appointment & Schedum

Management

* View, create, cancel, or
reschedule bookings in
real time

 Configure physician
hours, holidays, and
closed days

* Avoid scheduling conflicts

* Supports flexible hospital
operations

@ 4. Strategic Impact \
* Doctors gain control over

schedules and reduce
interruptions

e Staff benefit from
simplified workflows and
fewer manual errors

* Management achieves
centralized oversight and

k operational transparerv

\ and improve flow /
é‘i. Workflow Coordination\

1.Seamless coordination

between reception,
doctors, and support staff
2.Real-time updates on
appointment status and
patient flow
3.Reduces
miscommunication and

—
{3.Patient Records & User \

Access

« Search patient details,
history, and preferences

e Role-based access for
doctors, staff, and
administrators

* Personalized service with
secure data handling

\ improves service delivey

mﬁ. Operational Insights\

1.Dashboard view of daily

schedules and
appointment trends
2.Exportable reports for
management review and
planning
3.Helps identify peak hours
and optimize resource

\ allocation /




6. Integrated Call Center Solution

s

While IVRS and web portals offer automated booking options, many patients still prefer human interaction for reassurance and

clarity. The Hospital Appointment Booking System developed by Alliance Telecom Solutions Pvt. Ltd. includes a fully integrated call

center solution that connects patients directly to live operators when needed. This ensures inclusivity, personalized support, and

seamless synchronization with automated systems.

& 1. Human-Centric Booking Support

Live operators assist with booking,
rescheduling, and cancellations

Calls transferred smoothly from IVRS to
agents

Personalized guidance for elderly or tech-
shy patients

Empathetic handling of sensitive queries
Clear confirmations reduce confusion
Support for walk-in coordination and
manual entries

Builds trust through real-time human

interaction

Q) 2. Seamless System Synchronization

Operator bookings sync instantly with IVRS
and web

Unified appointment database across all
channels

Reduces duplication and scheduling errors
Real-time updates for doctors and staff
Ensures consistent patient records
Supports hybrid workflows (manual +
automated)

Enables centralized reporting and analytics

®:2 3. Inclusive & Escalation-Ready

Multi-language support for regional
accessibility

Structured call flow ensures smooth
navigation

Escalation paths for complex or urgent
cases

Supervisor access for special approvals
CRM integration for patient history
visibility

Callback scheduling for missed queries
Feedback capture for service

improvement



1. Reporting & Analytics K_

Accurate reporting and actionable analytics are essential for hospitals to maintain efficiency, transparency, and patient
satisfaction. The Hospital Appointment Booking System developed by Alliance Telecom Solutions Pvt. Ltd. consolidates
appointment data from IVRS, web portals, doctor’s office interfaces, and call center operations into structured dashboards.

This ensures that administrators, doctors, and management teams have complete visibility into patient flow and operational
performance.

1. Operational Visibility

* Daily appointment schedules for doctors and staff @
e Real-time tracking of bookings, cancellations, and reschedules

e Unified dashboard across IVRS, web, and call center
* Clear view of patient flow and resource usage Operational
Visibility
Ml 2. Performance Monitoring
* Operator reports on booking success and response times

* Department-wise booking trends and cancellation Performance

Pl Monitoring

* SLA adherence and escalation tracking
* |dentification of peak hours and service gaps
M 3. Strategic Intelligence

e Customizable dashboards by doctor, department, or time period .
Strategic

Intelligence

e Exportable reports for planning and audits
* Insights for staffing, scheduling, and patient demand
* Continuous improvement through feedback and analytics



8. Adva ntages K_

The Hospital Appointment Booking System integrates automation, multi-channel communication, and centralized
reporting to deliver operational excellence and patient-centric service. It benefits patients, doctors, staff, and
management by streamlining workflows, improving accessibility, and enhancing satisfaction across the board.

& 1. Smart Call Handling @ 2. Streamlined Hospital 3 3. Patient-Centric Communication [Nl 4. Management Visibility &
Operations Control
* Manages multiple incoming « SMS/WhatsApp reminders reduce
calls simultaneously * Automated channels reduce missed appointments * Centralized dashboards for
* Reduces congestion and wait reception desk overload e Instant confirmations build appointment tracking
times * Daily summaries help doctors patient confidence * Insights into booking
* Transfers to operators when manage time trends and cancellations

e Multi-language support improves

EGEdEd " e COOFdif;\EtheSd SChbedU“dng ” seesssililig * Reduced manual workload
* Ensures every patient query is across , web, and ca . .
dd q e Clear instructions enhance user and errors

LIRSS SR  Strategic planning through

experience

* Role-based access for staff real-time analytics

and administrators

\\

Smart Call Streamlined Management

Handling e Rleat o Visibility & Control




9. Installation & Support

%[ 1. Rapid & Reliable Installation

* Deployment typically completed within

ohe week

* Includes server setup and IVRS

configuration

e Seamless integration with hospital systems
* Minimizes disruption to ongoing

operations

protocols

management

£ 2. Tailored System Configuration

* Custom workflows aligned with hospital

* Appointment rules based on department needs

* Configurable reporting dashboards for

» Scalable setup for future expansion

§ 3. Structured Training & Enablement

Sessions for doctors, staff, and
administrators

Hands-on guidance for module usage
Reduces onboarding time and
operational errors

Empowers teams with confidence and
clarity

L 4. Multi-Channel Support & Maintenance

Assistance via phone, chat,
email, and remote login

On-site visits for installation and
critical support

Troubleshooting and updates
handled promptly

Ensures long-term reliability and
satisfaction
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10. About Alliance Telecom Solutions Pvt. Ltd.

Alliance Telecom Solutions Pvt. Ltd. is a leading provider of advanced communication and call center solutions, known for its

commitment to innovation, customer-centric design, and operational excellence. With a strong presence across India and deep

expertise in telephony technologies, ATS empowers hospitals and enterprises to streamline workflows, enhance engagement, and

scale confidently.

@ 1.

Technology Expertise & Innovation
Specialists in IVRS, IP PBX, CTI, and
voice logging systems

Integrated call center platforms with
CRM compatibility

Hosted telephony and multi-channel
communication tools

Continuous investment in R&D and
future-ready solutions

Customizable modules for hospital and
enterprise needs

Secure, scalable architecture for long-
term reliability

Agile development aligned with

evolving industry trends

£} 2. Operational Strength & Scalability

Proven success in streamlining hospital

workflows

Solutions adaptable from small clinics to

large networks

Unified scheduling and communication
platforms

Real-time dashboards and reporting
capabilities

Multi-location deployment with
centralized control

Role-based access and modular
configuration

Designed to grow with client

requirements

2 3.

Customer Commitment & Support
Headquarters in Pune with pan-India
service coverage

Dedicated support via phone, chat,
email, and remote login

On-site visits for installation, training,
and escalation handling

Structured onboarding and training
programs

Strong SLAs and escalation workflows
Trusted by hospitals, enterprises, and
service providers

Focused on long-term client satisfaction

and retention
11



1. 11. Customers

The success of the Hospital Appointment Booking System is reflected in its adoption across hospitals, clinics, diagnostic centers,
healthcare networks, and specialty practices. By delivering reliable, scalable, and patient-centric communication platforms, Alliance

Telecom Solutions Pvt. Ltd. has built long-term relationships with organizations that value efficiency, transparency, and operational

efctlldhaepitals & Clinics 2. Diagnostic Centers
e Streamlined appointment scheduling reduces reception  Efficient management of laboratory and imaging appointments
desk congestion * Reduced waiting times for patients
e Daily summaries improve doctors’ time management e Automated reminders improve punctuality
e Coordinated patient flow across departments * Centralized reporting for test scheduling and results tracking

* Enhanced transparency for patients and staff

N @ s
2.9,
1.Hospitals 3. Healthcare i ; 4. Specialty
i . Diagnostic .
& Clinics Practices
Networks Cartbis
@ 3. Healthcare Networks &+ 4. specialty Practices
e Centralized dashboards for multi-location coordination e Structured scheduling for individual doctors and clinics
* Real-time synchronization across branches  Patient reminders via SMS/WhatsApp reduce no-shows
* Analytics to identify demand and resource allocation * Flexible workflows tailored to specialty needs
e Unified communication channels for patient * Improved patient satisfaction through personalized

engagement service



12. Closing &-
The HO&Pital Appointment Booking System developed by Alliance Telecom Solutions Pvt. Ltd. represents a
transformative step in modern healthcare administration. By integrating IVRS, web portals, doctor’s office interfaces,
and call center support into a single unified platform, the system eliminates inefficiencies, reduces administrative
burden, and enhances patient satisfaction.

1.€» Multi-Channel Access — Book via IVRS, web, or call center

2. Real-Time Synchronization — Instant updates across all platforms

3. Operational Efficiency — Reduced congestion and streamlined workflows

4.9 Patient-Centric Design — Reminders and clear communication

5.8 Scalable & Reliable — Suitable for clinics and large hospitals

6.M] Transparent Reporting — Real-time dashboards and audit trails

7. Flexible Scheduling — Dynamic slots and doctor preferences

8.4 Customizable Workflows — Tailored for hospital and specialty needs

9.8 Unified Platform — Seamless integration across departments

10.2l Human + Automation Support — Combines tech with live assistance
This system transforms appointment scheduling into a strategic asset—enhancing reputation, improving patient
experience, and driving long-term operational excellence.



